**TENTATIVE** COM402-302 Syllabus FS08(as of 09.01.08) – ndb **TENTATIVE**

COM 402-302 US08: “Promoting and Managing Popular Music Groups”
Location: 161 COM ARTS, 6:00 pm to 8:50 pm 
Instructor: 
Nicholas David Bowman, A.B.D.



Department of Communication


Michigan State University



562 COM ARTS



e-mail: bowmann5@msu.edu
Office Hours:
TBA
Course Purpose and Goals: For the musicians, putting on a live concert is one of the most exhilarating and profitable aspects of the music entertainment industry. As sales of CDs and music DVDs continue to spiral downward in the face of (il)legal online music, musicians have come to realize that live concerts and tours are the economic lifeline of their careers. Thus, for those interested in a career in the music entertainment industry, the future is bright for individuals equipped with the tools necessary to organize and host a successful concert.  

But there’s a lot more to putting on a live event than getting the band mates together and rocking out top hits. Scouting potential venues, finding sponsors and creating marketing and promotions plans are only a few of the many factors involved in a successful show. This course will teach you how to successfully host a live music event by applying lessons from prior COM classes – including interpersonal communication skills, public relations, advertising, marketing, and media entertainment –  in a very real environment: the nightclub.

In this class, We’ll talk about the history of rock and roll concerts (starting with the Moondog Coronation Ball, Cleveland, 1952) and we’ll talk about the economics of live music. From this, we’ll get busy planning a show of our own.
Readings and computer programs needed for class:
Textbooks:

· Waddell, R. D., Barnet, R., & Berry, J. (2007). This Business of Concert Promotion and Touring. New York: Billboard Books. 
Newspaper and Journal Articles:

· Krueger, A. B. (2002, October 17). Economic Scene: Music sales slump, concert tickets jump and rock fans pay the price. New York Times. 

· Connolly, M., & Krueger, A. B. (2005). Rockonomics: The Economics of Popular Music. Cambridge, MA: National Bureau of Economic Research. (on ANGEL site)
· Various other articles/Web sites posted to ANGEL
Attendance: 
For this course, you will be expected to be present and accounted for at each and every class meeting. Because so much of this class will be aimed at how to apply prior COM lessons – as well as new material – into a domain in which you may or may not have experience, it is vital that you do not skip any class meetings so that I can make sure that you are fully prepared to work on your projects. Class time will often be used to discuss very important matters related to your projects, and skipping this time will cause you to fall significantly behind your peers. Understand that this class will require a very high level of dedication on your behalf: attending class is only part of this dedication.  Therefore, missing even one course is grounds for a 0.0. 
Group Work:

Because of the size of this class (over 30 students, as compared to only 11 in the summer class), you will be working in small groups. In fact, each group will be treated as its own, separate marketing agency and – to some extent – you will be competing with the other groups in the class for the best marketing and promotions plans. We will talk about this on the first day. 

Assessment and Grading:

Earned grades will be broken down into two main categories. Additionally, I will be asking for a third assignment – a Project Prospectus – that will not be assigned a grade. This assignment will not be included as part of your final grade calculations, but will be integral in ensuring the success of your final project. The grading scale for this course is posted on ANGEL. 
Project Prospectus (50% of final grade)
In order to ensure that you’re getting your projects off to a solid start, we will start our work with a Project Prospectus. This paper will serve as your blue print for the remainder. More details about this are posted on ANGEL. 
Final Project (50% of final grade) 
Your final project will be prepared as a portfolio that catalogues all of the steps you took to produce your first – and hopefully not last – live music event. Each of the items listed below will be discussed in class. This portfolio will be graded based on its completeness and utility. A grading rubric will be made available on ANGEL as we get closer to the due date. 
Your final project will include:

· A binder containing all of project-related communications
· One copy of your ‘Green-Yellow-Red’ forms from each week of class

· One copy of your press kit, and  folder containing any press coverage 
· A copy of your budget, including all income and expenditures

· A copy of the check issued to the charitable cause of your choice
· A short (~2000 words) review of your project (what did / didn’t you learn?) 
Course Schedule (As of 24 September 2008)*:
Date

Topic




Readings/Class Materials 



Course Introduction

06 October
Introduction to Course


 
READINGS:


Assignment to Groups




Course syllabus 


Project Prospectus




ANGEL links for MCB 









Krueger, 2005



Presentations by:




Connolly & Krueger, 2002



Camp Kesem



GR Miller Fund





ASSIGNMENTS:


Rick’s American Café




Project Prospectus








__________________________________________________________________________

Why Rock? An economic perspective

13  October
Short lecture on readings



READINGS:


Discussion of readings 



WBB Chapter 2


Presentation of Project Prospectus 


WBB Chapter 13


Lecture on ticketing, pricing, &

 


promotions budgeting




ASSIGNMENTS DUE: 







Project Prospectus








ASSIGNMENT: 







Promotions Budget
__________________________________________________________________________



Publicity I





 
20 October
Press kits & Press kits


 

READINGS:



*what are they for?



WBB Chapter 14



*what do they look like?



*how do we put on together?





*how do we distribute it?


ASSIGNMENTS DUE:









Promotions Budget










ASSIGNMENT:










Press Kit 






__________________________________________________________________________

Publicity II
27 October
Presentation of Press Kids



ASSIGNMENT DUE: 



*CLASS VOTE




Press Kit Presentations
__________________________________________________________________________



Course Wrap-Up

3 November
Course Wrap-Up (LOCATION TBA)


Final Thoughts
__________________________________________________________________________

Course Agreement: Sign and return by Monday, October 13th, 2008



COM 402-302: Promoting and Managing Popular Music Groups: The (Real) Business of Rock
Fall Semester, 2008
Michigan State University
Nick Bowman, Instructor

Student Name and PID: ____________________________________________________________

I have read the syllabus and understand the completion requirements of the course. I understand that all

work must be submitted on or prior to August 14, 2008, and that I must complete the requirements described in the syllabus in order to complete the course. I further understand that feedback on assignments will be

provided only for those assignments submitted throughout the semester and before August 14, 2008.
I understand that attendance in this course is mandatory. I further understand that if I do miss a class, I am required to submit a written synopsis of that day’s lecture before I will be allowed to continue on my final project. If I do not complete a written synopsis, I will not be eligible for a grade on the final project and I may be dropped from the class with a failing grade. 
I understand that my grade in this course will be based on the successful completion of weekly progress reports and a final project as outlined in this syllabus. I further understand that I am required to prepare a Project Prospectus for this course, and failure to do so will bar me from completing this course. 
I understand that signing this sheet demonstrates my intention to complete the course. If I wish to drop the

class at any time during the semester, I understand that I must obtain a drop slip and have it signed by the

instructor. I understand that delayed grades are not issued unless a University-approved excuse is

submitted to the Instructor.

I understand that, in the event that I commit an act of academic dishonesty per MSU guidelines, will be issued a grade of 0.0 for COM402-302 and be reported to the proper University officials.

I understand that my student email account (xxx@msu.edu) will be the only account used by the Instructor of this class and it is my responsibility to check it often. 
I understand that this syllabus – including course schedule and any assignments – are subject to change. 
Student’s Signature: _________________________________________________________

Student’s printed name:______________________________________________________

Date: (due by October 13th, 2008)___________________

Please submit the completed contract to Nick Bowman, Instructor, MSU, 562 COM ARTS
September 1st, 2008: ndb
Michigan State University
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